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part 3 of our third video on adding a
new country. In the previous video we
just finished up with the advanced
inputs program tab, and now we’ll

move on to the program indicators

tab.

FROM THE AMERICAN PEQOPLE
English Translation
Adding a New Country Part 3: Program Dob6asneHune HOBOI cTpaHbl. YacTb 3.
Indicators MokasaTtenn nporpammbl
MALE SPEAKER: Hi, and welcome to IOKJIAIUMK (MYXCKOM TOJIOC) : TloBpBItt

neHb ! [IpenmcTaBjisgeM BalleMy BHMMAaHMIO
TPEeThI YaCTh HANleT'o TPEeThLero BUIOEO O
TOM, Kak OoDOaBJISATb HOBYKH CTPaHy. B
NpeluOylieM BUIEO MEl PacCCMOTPeJIu
BKJIAOKY C MNOOPOOHBMM BXOIHBIMM IaHHEIMU
NPOTPaMMH,

a Tenepb IepenmeM K

BKJIaIOKe C IIoKa3aTeJidsMM IIPpOI'PaMMEI.

So, for this tab, 1°ve already
populated the data iIn here. And, what
we’re going to do is we’ll walk
through the thought process of
assigning these ratings for one of
the programs. So, we’ll do the on-
grid urban high efficiency
residential lighting program. So
because, for iInstance, iIn Uganda,
there’s not a large amount of LEDs in

the market, looking at implementing a

program which would bring a lot more

VTak, Ha 3TOM BKJAIKEe 9 yXe

npeaBapuUTeJIbHO BHeC JaHHbBe. Celuac Mb
PacCcMOTPMM IIPOLEeCC NPUCBOEHMSA OajiJioB
OIHOM M3 MNpoTrpaMM. Bo3bMeM OpoTpaMmy
no obecnedveHuon BHCOKOM 20PeKTUMBHOCTU
OCBEeleHUS XUJIUIHOT'O CeKTopa OT

Tak

IIOOKJIKUEHVA K I'OPOICKMM CeTAM.

KaK, HallpyMep, Ha PHHKe YTaHOel He

OUYeHb MHOT'O CBETOIMOIHEIX JiaM, eCJU
BHEIPUTH NPOTPaMMy, CIOCODCTBYIOUYIO
[IOABJIEHMIO HA PBEIHKE Oo0oJipmero obbeMa

CBETOIMOIOHOTI'O O60py,JIOBaHM5—I, STO
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LEDs to the market is a pretty high
market transformation potential. So

we" 1l give that a four.

obecrneumT IOOCTATOUHO BLICOKUM
IOTEeHUMAaJ OJsg TpaHchopMalMM PHHKA .

OueHuM 2Ty HOporpamMMy B 4 Oajna.

In addition, we’ll give a very
favorable rating for political
feasibility, because there have been
lighting programs done before in
Uganda, and so, likely there’s going
to be very little opposition
lighting program. We’ll also
a relatively high rating for program
complexity, since, you know,
implementing a lighting program is
pretty commonplace in the developing
world. And since i1t’s been done

before for Uganda, there should not

be too many snags there.

KpomMe TOT'O, MOXHO OLIEHUTH
OOCTAaTOUYHO BHEICOKO IIOJIMTUUECKYIO
OCYIEeCTBMMOCTE, IIOCKOJIbKY B YTaHIe
yXe ObLIM BHEIPEHH IPOTPaMME
OCBellleHMs, [IO2TOMYy ouepelnHas
nporpaMMa OCBEUEeHUS BPSAl JIM BCTPETUT
MHOTO TIPENSATCTBUM. MH TakXe MOXEeM
[IOCTaBUThL OTHOCUTEJILHO BBEICOKUM OaJu
CJIOXHOCTM IMPOTPaMMEl, Tak Kak BEH
3HaeTe, YTO BHeIpPeHMEe NPpOoTPaMMEH
OCBEILIEHMS — DTO BIIOJIHE CTAaHIOAPTHHMN
NpollecC B pal3BUBaKIMXCHA CTpaHax. Tak
KaK TaKue IMpoTpaMMmbl yXe OBUJIM BHEIPEHH
OOJIBMIMX CJIOXHOCTEM OBTL He

B YTraHzoe,

JOJIXHO .

For environmental aspects, we’ll

give it a three, just because you are

going to have the issue of disposing

IKOJIOTUUECKME ACIMEKTHE MBI OleHUM
B 3 Oajula, TakK KakK [IPUIOETCH pPelaTh

npobygeMy yTUIM3aLUUM CTapbx
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of some of the old lights and, you
know, making sure you do a proper
disposal of those to not negatively
impact the environment. And then for
economic aspects, we’ll give it a
four, since, you know, lighting is
one of the most cost-effective

upgrades.

OCBETUTEJIbHEIX NPUOOPOB, M 3TO
HeoOXOoOMMO IeJjlaThb I[I0 BCEM IpaBuiiaM,
yTOoOB HEe HAHECTM BpPel OKpyXakleMn
cpene. OKOHOMMUECKME AQCIIEKTHEl ME
oueHuM B 4 Oajja, TaK KaK OCBElleHUe,
KaK BH 3BHaeTe, — OIHa M3 HauboJee

SKOHOMMUECKU 5PPEeKTUBHEIX MOIeJIeM

MOIIEPHMBALINN .

And then, for equity, we’ll give
it a three because, as you see, the
program is focused on urban lighting.
And so, there’s a little bit of
inequity here i1In that the program
focuses on, you know, citizens that
in the

are in an urban context versus

countryside context as well. 1T we
extended the program and made i1t, as
well, a more countrywide program,
maybe a little higher score for

equity here. But still a relatively

higher score, since lighting is such

a common thing that, you know, both

BajlaHC MHTEPeCOB MH OLIEHUM B
3 Ganna, Tak Kak 2Ta IporpaMma
OPMEHTHUPOBaHa TOJIbBKO Ha I'OPOACKOe
ocBemeHue. T. e. HEKOTOPBM AOMcOaJIaHC
MHTEPECOR 3akjiodaeTcsa B TOM, UYTO
TopoXxaHe I[oJlydaT OoJiblie NIPEeUMMYEeCTB,
yeM CeJIbCKME XUTeNIM. ECIM MH pacClpUM
nporpaMMy U cIejlaeM ee TaKxe
OPMEHTUPOBAHHOM Ha CeJIbCKMEe PaMoHH],
TO CMOXEM 3IeCh I[IOCTaBUTL ODoJiee
BEICOKMM ©Oajisi. HO »TO BCe paBHO
OOCTAaTOUHO BHICOKAaf OlLleHKa, TakK Kak
OCBelleHMe HYXHO BCeM — U OoraThM, U

OenHEM, B OTJMYME OT OPYIMX NpOoTpaMM,

[obasneHve HoBoW cTpaHbl. YacTb 3. MoKasaTenn nporpammsl
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the rich and the poor have, versus if
you’re looking at something like AC.
Maybe we even want to make this a one

here, because this i1s really focused

HanpuMep AC. IlporpamMe AC MOXHO
IPMCBOMUTE Haxe 1 0aJjiji, TakK KakK OHa
paccumMTaHa TOJIbKO Ha JIOMOXO38MCTBa C

BEICOKMM IIOXOIOM, a He Ha BCe

common mistake, which is that we
didn’t check and make sure when we
pasted in our sector and end-use
names that they agree with the sector
and end-use names that we entered for
the advanced i1nputs country tab. So
you can see here, our sector iIs named
residential here, but 1 forgot to
change these other ones to

residential as well. And so, usually,

the data validation takes care of

on higher-income households versus, IIOMOXO3AMCTBA .
you know, both rich and poor
households.

So, if we go to view our MTak, echau Mel IIOCMOTPUM Ha
results, you can see that only one PesyJbTAaTE, TO YyBMIMM TOJIbKO OIHY
program is showing up right now. And | nporpamMy. 3T0 OTOMY, YTO MEI
that’s because we’ve left In what’s a | copepumuny TUNOMUHYD OLUOKY — He

IPOBEPUIIM M He yOeInmamMcChb B TOM, UYTO
MBI BCTABWJIM HA3BAHMA HAWIETO CEKTOpa u
KOHEUYHOT'O MCIIOJIb30BaHMA M UTO OHU
COBIANAKT C HA3BAHUAMM CEKTOpa U
KOHEUYHOT'O MCIOJIb30BAHMA, KOTOPBE MEL
BBEJIM Ha BKJIaIKEe C NOOPOOHBIMU
BXOIOHEIMM IOaHHEIMM CTPAaHbBl. BB BUOUTE,
UTO 3IeChb Hall CEKTOP Ha3BaH XUJIMIIHBIM,
HO 4 3a0BJI M3MEHUTH HasBaHME CEeKTopa
OBBIUHO BTO

Ha »OpyI'MX BKJIaIKaX.

IPOUCXOOUT NPU NPOBEPKE HOAHHEIX. BE

[obasneHve HoBoW cTpaHbl. YacTb 3. MoKasaTenn nporpammsl
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this. You can see 1T | try and enter

something, it will correct me. But

when you paste iIn, 1t doesn’t
automatically kick 1n the data

validation.

BUIOMTE, UTO €CJIM I Npobyln UTO-TO

BBEeCTHK, IporpaMMma MeHd nonpasjsgeT. Ho
ecnay s 4YTO-TO BCTaBJAL,
ABTOMATUUECKOM IIPOBEPKM HOAHHEIX HE

InpomcxoaomT.

So, If we go back--there we go.
Now we can see all of our programs
are showing up. So, 1f we look at our
waterfall graph, we can see that, as
expected, residential lighting i1s the
most cost-effective. It’s also our
largest savings opportunity, with the
widest bar here. And that nearly all
of our programs are close to or below
the retail rate of electricity. So,
this is a very good indicator of
cost-effectiveness. You can see the
only one that isn’t, our on-grid
urban TV program, is significantly

above the cost of electricity. And

so, we likely--even though there’s

significant savings here, because

Nrak, oaBamre BepHeMCA Ha3al.

Tenepb MBI BMIVMM, YTO IIOKA3adHEI BCE
Hamm IIpOoI'PaMMEI. Ecan ™Mb IIOCMOTPMM Ha

KacCKaIHyl IMarpaMMy, Mb YBUIOMM, KakK U

OXMIOAJIOChE, UYTO HamboJiee B3KOHOMUUECKU
50beKTMBHEIM ABJISETCS OCBEIeHUE
KUJIMIMHOT'O cekTopa. OHO Takxe
IpencTaBigeT caMyln OOJIbIIYK
BO3MOXHOCTE IJIS DKOHOMMM, CTOJIOUK
KOTOPOM CaMell WUPOKMM. [louTu BCe Hauu
OpoTPaMMel OJIMBKM IO CTOMMOCTU K
PO3HUUHON lIeHEe BJIEKTPORHEPIUU WU
Oaxe HMXe Hee. OTO OUeHb XOpOouuMn
IoKa3aTeJlb BSKOHOMUUYECKOM
20DEeKTMBHOCTM . EIOMHCTBEHHAaS
nporpamMMa,

B KOTOpOﬁ STO He TakK, —

nporpaMMa NOOOKJKUeHrsa TB K IOpOOCKMM

[obasneHve HoBoW cTpaHbl. YacTb 3. MoKasaTenn nporpammsl
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there’s so much cost-effective
savings here, we could probably
exclude that program from
consideration even without having to
then go and look at our likelihood of

SUCCess.

3JIEKTPOCETSAM, TaK KaK €e CTOUMMOCTHb
3HAUMTEJIbLHO BHIIE CTOMMOCTU
BJIeKTpOosHepruM. HecmoTpsda Ha
3HAUUTEJIbHYIO 2KOHOMMIO B 11&JIOM, Tak
KaK 3IeCb OUeHb MHOI'O BO3MOXHOCTEM
oysg obecrieyeHmMsS BSKOHOMUUYECKOM
50beKkTMBHOCTHM, MBI, CKOpee BCeTIO,
VCKJIOUMM 5BTY IpoTpaMMy U Jaxe He

6yneM paccMaTpMBaATE BEPOATHOCTE €€

ycrnexa.

But if we do go look at our
likelihood of success, you can see
now that, as we would expect, our--
let"s move this label--our
residential lighting program has a
very high likelihood of success. And
because of the, you know, low cost-
effectiveness, as well as some other
negatives, the on-grid urban TV

doesn’t have as high of a likelihood

of success. And so, we can really see

that, you know, lighting is where we

Ho ecam MBI paccMOTPUM
BEPOSATHOCTL YyCIlexXa IporpaMM, TO
YBUIVM, UYTO BEPOSTHOCTHL YyCIIexa
NpOTPaMMEl OCBEUIEHUA XUJIIMIIHOT'O CeKTopa
OUeHb BHICOKA. V3—-3a HU3KOM
DKOHOMMUECKOM 320OeKTMBHOCTM UM pdana
IPYTUX OTpPUIlaTEeJIbHEIX (aKTOPOB
BEPOATHOCTE YyCIlexXa NIPOoI'PaMME
nogkJioueHua TB uepes ropolckue
BIJIEKTPOCETM HeBHICOKAas. [lo3TOMYy HaMm
cylegyeT COCPeHOTOUMTH BHMMaHME Ha

ocBemeHur. Hama BBHICOKORQbOeKTUBHALA
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probably want to focus first. And In | nporpamva AC Takxe HEe MMEeT OOJbIMX
our on-grid high efficiency AC LAHCOB Ha yCIex M He OTJUYaeTCHd
program, not as high of a likelithood | Bricokoir skoHOMUUECKOM 3OPEKTUBHOCTHI.
of success either, or cost-

effectiveness.

Okay, so that wraps it up for Ha 5TOM Mb 3aBepumvM pPacCMOTpPEeHMUe
our technical potential. Join us for | rexHuueckoro noreHumasia. B cremywouen
the next part when we start in on the | yacTu Mo 0BCYyIVM IOCTUXVMEIA

achievable potential. MOTEHUMAT .

END OF FILE KOHEIl ®AMJIA
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