
 
Six-Box Model  

This exercise is intended to help you make a preliminary assessment of management 
challenges facing you as a HOME Program manager and to practice using the six-box 
model as a framework for analyzing these issues.   

On a scale of 1(low) to 7 (high), rate how well your organization is working in terms of 
each of the six boxes. Then identify anything that is working particularly well or is not 
working well in each category.  

 
 THINGS WORKING WELL THINGS NOT WORKING WELL 

PURPOSE 
 
Rating: _______ 

 
 
 
 
 

 

STRUCTURE 
 
Rating:_______ 
 

 
 
 
 
 

 

RELATIONSHIPS 
 
Rating:_______ 
 

 
 
 
 
 

 

PERFORMANCE 
MANAGEMENT 
 
Rating_______ 
 
 

 
 
 
 
 

 

TOOLS 
 
Rating:_______ 
 

 
 
 
 
 

 

LEADERSHIP 
 
Rating:_______ 
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