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OXpPaHbl NpupoAabI

Crpaterus

KopnopatusHas nonutuka n
cTpaTterus B npupogooxpaHHomn
cepe

CrtpaTterusa B obnactn aTMmocepHbIx
BbIGPOCOB 1 NNaHnpoBaHWe Mep no
COOTBETCTBUIO TpebOoBaHUSM
Ctpaterust B obrnactu Mep no oxpaHe
npupoapl

AHanu3 3arpasHuTenemn ns pasHbix
WCTOYHWKOB

Crtparervs 1 nnaHMpoBaHue B
obnacTtn BO306HOBSAEMON SHEPTN

Yrnekucnbin ras

YueT BbIGPOCOB 1 ayauT

MoHUTOPUHT 1 NpoBepka

MpoTokonsl / cxoaHasa nHgopmauus
[MpoekTupoBaHve / YTBEpXKOEHME
npoekTa

AHanuns

AHanu3 B3aMmMoaencTeus ¢
oKpy)KatoLLen cpeaov U BNUAHNUS
HOpPMaTuBOB

OueHKa pucka 1 ynpaBneHne puckom
TexHonornyeckne oLeHku

[NomoLLb B HOpMAaTMBHOW MNONUTUKE
OKOHOMMYECKUIA aHaNN3 BIUSHNSA
PbIHKOB 3HEPIMUN U IKONOrNYECKMX
TEeXHonormm

Ponb Bo306HOBRSIEMOW SHEPTUX U
3HEProaHEKTMBHOCTM B yNpaBrieHun
Ka4eCTBOM BO3A4YyLLHOW cpefbl

Tonnueo Ha ocHoBe Guomacchl 1
aHanu3 TeEXHOMOrni NPO3BOACTBA
3Heprumn

Passion. Expertise. Results.

PerynupoBaHue amuccum
NnapHUKOBbLIX ra3oB

PerynupoBaHue amuccun napHukosbix ra3os (M) cnocobcTByeT npuBneyeHnto
OLIEHOK pucKa 1 BO3MOXHOCTeW OT ynpasneHus amuccunen NI 8 Bawuy
KOprnopaTMBHYIO CTpaTernio. YnpasrneHue aMUccuen SBnseTcs KnioveBon
AeATEeNbHOCTHIO KOMMAaHUK, eCNY OHa OXUAAaeT U3BMNeYb MakCUMarnbHy0 NoMb3y
N3 CBOMX aKTMBOB W MHBECTULIMOHHON aKTUBHOCTU B cdhepe npefoTBpaLLeHus
BbIOpocos M nv MMHUMN3NPOBaTL COOTBETCTBYHOLLME BO3MOXHbIE N3AEPXKKN
B NPVBEAEHHbIX 3aTpaTax.

ATMOCEpPHbIMU BEIBPOCaMM MOXHO YNpaBnaThb Kak nobbiMy gpyrumm
aKTMBaMu NN JONroBbIMU 00s3aTeNsCTBaMM B KOPNoOpaTUBHOM ByxranTepckom
6anaHce. ICF International aBnsetca nuaepom B okazaHUM NOMOLLM
KOMMaHUsAM npu BbISIBNEHNW, OLEHKE M YrpaBreHumn cTpaTermieckumm
BO3MOXXHOCTAMMW U pUCKamu, npeactaBneHHbIMu ammuccuen NI n gpyrnx
aTMOCEPHbIX 3arpsA3HUTENEN.

Haww 6onbLuon onbIT M NOTeHUMan noMoraeT pa3HbiM KOMNaHUAM —
NPOU3BOACTBEHHbIM, IHEPTrETUHECKNM, XMMUYECKUM, (hapMaLleBTUYECKUM,
TPaHCMNOPTHbIM, AepeBoobpabaTbiBatoLLMM, TEXHONIOTMYECKUM — BO BCEX
acnekTax aHanumsa U3MeHeHuIn KnuMaTa, CTpaTermiyeckoro nraHMpoBaHNs U
ontTumusaumm ueHbl. |ICF He umeeT cebe paBHbIX B COMETaHUU CBOUX
BO3MOXXHOCTEW NO TeXHNYecKon akcnepTuse npobnem NI ¢ pykoBoasLlel 1
TBOpYeckon paboTton. Bnarogaps ceonm 6onee yem 200 akcneptam B obnacTu
N3MeHeHMs KrnamaTta u 3arpsisHeHun atmocdepsl, paboTaLmm B odmcax no
BCEMY MUPY, Mbl pacrnonaraeMm 40BepueM pbiHKa 1 CNIOYEHHOCTLIO U
npegnaraem 6onee 4yem 10-NETHUIA ONbIT KOHCYNbTUPOBAHUSA MEXAYHAPOAHbIX
areHcTB ¥ nepefoBbIX kKOMNaHuin. Mbl paspabaTtbiBaem 1 BHeapaeM
WHHOBALMOHHbIE TEXHONOMMM, MOAENW U NMPOrpaMMHbIE NPOAYKThI AN peLleHns
nNpobnem n HyXa Hawnx KNMeHToB B 06riactun atMmocdepHbIX BbIOPOCOB.

Hawa uernb sicHa — MoMoYb KOMIaHUSM UHMe2puposams 80MpOCh! NapHUKOBbIX
2a308 8 KopriopamusHble cmpameauu 071 U38/1eHeHUsT MaKCUMasibHOU M0/1b3bl
U3 C80UX aKmueos, ces3aHHbIX ¢ KoHmporem 3a eslbpocamu 1, npu
00HOBPEMEHHOU MUHUMU3AUUU PbIHOYHBIX PUCKOS.

ncnonb3ys Haw npogykT Integrated
XapaKTeprle Planning Model®, Mbl BbInonHunm

OLEHKY BMUSIHMSA Ha KOpropauumio 1
peu'leH s OLIEHKY BapWaHTOB CHWKEHUS TaKoro

BMUSHWUSA CO CTOPOHbI Pa3HbIX CXEM
npogaxu amuccum M. TNonyyeHHble
HaMu JaHHble cHOPMMPOBANIN OCHOBY
NyGrNYHBIX KOMMEHTapUn
Koprnopauum K NpeanoxeHHOMY
MuHucTtepcteom npupogbl OHTapuo
peXvMy B MONUTUKE NPOAAXK IMUCCUM
Ml 1 ero BO3MOXXHOMY BRIUSHUIO Ha
CTOMMOCTb aKTMBOB, KOTOPbLIN cenyac
paccmaTtpuBaeTcs B KaHage.

AHanus BnusiHNA pbliHKa
amuccum NI Ha ctonmocTb
aKTMBOB

ICF paboTaeT ¢ 4acTHbIMK
KNMMeHTaMmn No BCEMY MUPY, YTOObI
onpenennTb BO3AENCTBUE Ha
CTOMMOCTb aKTUBOB CO CTOPOHbI
cucTem npogaxun asmmccuin. ns
KOoHcopMUMyMma BeayLwimx KaHagckmx
3NEKTPUYECKMX M ra30BbIX KOMMaHUN,



PaspaboTka kopnopaTMBHOM
cTpaTermm B Bonpocax
M3MEeHeHMUs KnMmarta

EBponelickne n CeBepoamepukaHckme
Kopropaum1 HeogHoKpaTHO obpalatoTcs
B ocdouchl ICF B JloHgoHe, Mockse
TOpOHTO 1 BalumHIToHe 3a aKkcnepTHOM
NnomoLLbto B pa3paboTke rmbkux, c
MaKkcumarnbHOW oTAadven cTpaterum
pearmpoBaHusi Ha BO3HUKaloLLMe
M3MEHEHUS B HALIMOHanNbHOM 1

Pa3Butue cuctemsbl yyeTta
amuccuu NI n npotokonos
npoBepKu

[nsa ceBoux knueHToB no Bcemy mupy ICF
paspabaTbiBaeT koprnopaTuBHbIE 1
NPOEKTHbIE NPOTOKOSbI OLIEHKM 3MUCCUM
MI, npoTokonbl y4eTa, MOHUTOPUHIA 1
nposepkn. Mbl Takke NpoBOAUM
NpoBepKM AeATeNbHOCTM TPETbUX ML, MO
CHWXXEHMWIO BHYTPEHHNX U BHELLHUX (Ha
BbIxoae) Bbiopocos NI, Komnanus Duke
Energy

CTpaTernyeckas «MapLUpyTHasi KapTa»
N3MEHEHUI KnumaTa

[0e 8bl HaxoOumech Ha rymu K 0OCMUXeHUro ycriexa?

pernoHanbHon nonuTuke. Mol paboTaem
C OAHOW U3 NNANPYIOLLNX MUPOBbIX
hapmaLeBTNYECKUX KOMMNaHWI, YTOObI
BbIMOMHUTb OLIEHKN NX CTOMMOCTH,
06YyCrnoBneHHbIX PUCKOM, KOTOPbIN CBSI3aH
C NONUTUKOW U3MEHEHUS KTUMaTa, C
YY4ETOM PbIHOYHBIX U PyHAAMEHTarNbHbIX
nonuTUYeckux pasnuuni B EBponenckom
n CeBepoameprKaHCKOM
3aKoHogaTenbCcTBax.

HekoTopble nokaszatenu
NPOEKTOB MO CHUXEHUIO
3MUCCUU NAPHUKOBbLIX ra3oB
(nr)

ICF npepocTaBnsieT nomMoLLb KpynHenLien
EBponerickon koMnaHum no nepepaboTke
OTXOZO0B B MOUCKE BO3MOXHOCTEN
nonyyYeHus 4oxo4a U3 CHUKEHUSA SMUCCUM
MeTaHa Ha cBasikax OTXO[0B B
LleHTpanbHon 1 Bocto4yHon EBpone
(UBE). Mol BbisSiBRisiem cyLlecTByoLLne
ycnosusa motusauum B LIBE no
NnonyyYeHuo 4oXoAa HECKOMNbKMMM
nyTaMu, BKMOYas passusatoLmnecs
EBponerickne pbliHKM MO CHUXKEHUIO
amuccum Ml n cxembl, cogencTayoLne
pa3BUTUIO BO30OHOBNSAEMBIX
3HEProMCTOYHMKOB, TaKME KaK PbIHOK
X0[0BbIX NaH-EBponecknx «3eneHbix
cepTumkaToBy.

OueHka
BHYTPEHHUX
anbTepHaTMB
COKpalieHus
BblGpocoB

Paspa6otka
KOMMJIEKCHOM

cTparteruu

OueHKa BHeLHM:

anbTepHaTUB OXpPaHbl

OKpyXaroLuen

PaccmoTtpeHnu cpeabl

€ BapuaHToB
ocBoeHUs

anbTepHaTMB
HbIX BUAOB
npoayKu1mu

pacunTbiBaeT Ha ICF ¢ Tem, 4Tobbl
BbISIBUTb KIHOYEBBIE KOMMOHEHTbI
npoTokona no ynpasnexHuto amuccuen M-
1 BapyaHTbl CHUKEHUS NPUBELEHHbIX
3aTparT, CBSA3aHHbIX C BHYTPEHHEN U
BHeLwHeln amunccuen M. CoBmecTHO ¢
Fannie Mae mbl 06HOBMU NX NPOAYKT
Emissions Trading Initiative® (ETI),
KOTOpbI ByaeT cnocobcTBOBaTh NpoAaxe
CHWXEHUe 3MMCCUK, Mony4yaemon B
XWIMbIX MaccuBax 3a cyet
3HeproadekTMBHOCTU. Mbl nsganm
cnpaBoyHuku no ETI «MpoTtokon
MOHWUTOPUWHIa 1 NPOBEPKU» Y
MaTemaTuyeckmne nporpammbl Ans
cocTaBneHus otyetoB. Kanapckun Gas
Research Institute HaHan Hac gna
NpoBepKM NpoTokonos amuccuu Ml B
KaHaackon ra3oBovi NPOMBbILLNIEHHOCTH.
KomnaHus Dupont o6patunack kK Ham,
4YTOObI NOATBEPAUTL NOKa3aTeNu
CHUXKEHUS SMUCCUU, 3asIBIIEHHbIX B
npoekTax no cHuwxeHuto amucceun NI ana
MexayHapoaHow Toproenun. Mel Takke
BbIMOMHUMW KPUTUYECKUIA aHanm3
npoTokona koMmnaHum British Petroleum
no 3MMCCUN MeTaHa U NoATBEPAUNN X
OCHOBHble gaHHble 1990r. n exxerogHble
MHBEHTapu3aLmu.

Ctpaterun no Bbibpocam B
EmissionStrategies.com

MoHumasn mowk cetu Internet, koTopas
rnomoraeT KOMNaHUsIM B CHUXKEHUM
OnepaumoHHbIX N3fepXKeK, CBA3aHHbIX C
ynpasnexuem amuceum M gpyrux
Bblbpocos, ICF paspaboTtana

3NEKTPOHHY BEPCUIO PELLEHNS AeNO0BbIX
BonpocoB. B 2001r. Mbl BnepBble B MUpe
3anyCTUNN NepBbINA ANEKTPOHHBIV BUA
pecypca A1 YaCcTHbIX KOMMNaHWi n
opraHusauuii No BCEMy MUPY, KOTOPbIN
NOMOXET UM ynpaBnaTb Bbiopocamm M,
NOx 1 SOz, NOBLICUTbL NX KOPMOPATUBHYHO
[OXO0QHOCTb M NPOAEMOHCTPMPOBATH
OTHOLLEHME K oxpaHe npupoabl. Mbl
npeanaraem Hail NpoaykT
GHGSolutions® — cobcTBeHHbIN Web-
WMHCTPYMEHT ANs onpefeneHnsi SMMccun
M n gpyrnx cTpaTternyecknx oLEeHoK.

O komnaHum «ICF
International»

«ICF International» - BegyLuas
KOHCanTWHroBasi KOMMnaHusi,
npefocTaBnsaoLLasa KOHCYNbTMPOBaHWE B
obnacTu ynpasneHus, TEXHONOMMMN 1
opraHu3auvoHHon nonuTukn. MNMprumeHss
HaKOMMEHHbIE LUMPOKNE oTpacneBble
3HaHWUS, OMbIT MOMb3YOLLMXCS BbICOKOW
penyTaumen npodeccmoHanbHbIX
COTPYAHWKOB U MHHOBALIMOHHbIE
aHanuTuyeckne MeToApl, Hawwa dpupma
paspabaTbiBaeT NyTH peLleHus
KOMMMEKCHbIX 3a4ay, CBA3aHHbIX C
3HEpreTUKom, OXpaHoW OKpYXKatoLLEen
cpefnpl, ynpasneHnem YpesBbl4anHbIMu
cuUTyaumsamMm, CoumanbHbIM pa3BuUTMeM n
COBEpLUEHCTBOBAHMEM TPAHCMNOPTHON
cuctemsl. Moagxoa dupmbl «ICF» k 3TUM
BOMpocam noakpennseTcs
HaKOMNMeHHbIMU HaMN TEXHUYECKUMU
3HaHMAMK B 06r1acT MHPOPMALMOHHbIX
TEXHOMOIMIN, OpPraH1M3aLoHHOrO
COBEpLUEHCTBOBaHUS, ynpaBneHus
nporpaMmmMamu n KOMMyHukauun. HaumHasa
¢ 1969 roga, komnanus «ICF»
obcnyxuBaeT KpynHenume Kopriopauum,
rocyAapCTBEHHblE OpraHbl BCEX YPOBHEN
1 TPaHCHaLUMOHarbHbIe OpraHu3auuu.
Hawwux knneHToB 06cnyxunBatoT 6onee
1000 coTpyaHuKoB, paboTarolmx B
CesepHon Amepuke, Espone n Asuu.

MockBa

Mn. Teepckow 3acTaBbl, 3
Mockea 125047 Poccus
TenedoH: +7(495)250-4339
dakc: +7(495)250-1042

Svetlana Golubeva

3, Tverskaya Zastara, PI.

Moscow 125047 Russia

Phone: +70.495.250.4339
Fax: +70.495.250.1042

United States

Craig Ebert

9300 Lee Highway
Fairfax, Virginia USA
Phone: 1.703.934.3505
Fax: 1.703.934.3740

icfi.com
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