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Risk Ranking of Drug Residues in
Aquaculture Products. For the U.S. Food
and Drug Administration (FDA) Center for
Veterinary Medicine, ICF Consulting is
developing and applying a risk-based
ranking approach to prioritize drug residues
in U.S.—imported agquaculture products.
This involves working with an FDA project
advisory group to develop a factor scoring
system that emulates human health risk
assessment by using aquaculture product
import quantities, drug/chemical residue
estimates, and toxicities. ICF Consulting’s
analysis will determine the relative human
health risks posed by the use of drugs and
chemicals in certain countries.

Review and Evaluation of Scientific
Information Contained in Industry-
Submitted or Agency-Developed Data
Packages Related to Food Safety. Under
the Food, Drug, and Cosmetic Act (FDCA)
of 1938, as amended for food additives
(1958) and color additives (1960), FDA is
responsible for ensuring that substances
added to food are safe. ICF Consulting
reviews and evaluates toxicology studies
received in support of food and color
additives, and food contact substance
petitions or notifications and prepares
Toxicological Data Evaluation Records
(TDERs) on these studies. ICF Consulting
reviews and evaluates chemistry
information related to food contact
substances (e.g., food packaging materials)
to estimate the migration of chemicals from
food packaging into foods, the resulting
concentrations of those chemicals in foods,
and the levels of probable consumer
exposure to those chemicals. ICF
Consulting also supports FDA/CFSAN in
reviewing and evaluating scientific
information related to food safety,
including literature reviews on special topics
(e.g., liver toxicity) or special compounds
(e.g., carmine and sulfites).

Support to the Office of Homeland
Security on CBRNE Protocols. In June
2002, the Office of Homeland Security
(OHS) requested the National Response
Team's (NRT) assistance in developing a
technical assistance document to address
steps taken to ensure the adequacy of

cleanup following WMD incidents involving
chemical, biological, radiological, nuclear
and explosives (CBRNE). The OHS/NRT
Work Group has begun development of the
first “process script” dealing with chemical-
biological agents. This will be combined
with at least one other process script
(radiological) to form a document that will
help federal, state, and local agencies
determine if a site impacted by a WMD
incident is adequately clean and safe for
reoccupancy. ICF Consulting provided
technical and administrative support to the
OHS/NRT Work Group.

Interim Biological Decontamination
Plan. ICF Consulting assisted an inter-
agency team, led by EPA, in developing a
biological agent decontamination plan. The
goal of the plan is to minimize the number
of illnesses and deaths, damage to the
natural and built environment, and the
extent of economic damage (e.g., crop or
livestock damage) resulting from a
biological terrorist incident.

Support to the NCC on Anthrax
Technical Issues. The National
Coordination Council (NCC) is an
interagency group formed to address
critical policy and technical issues regarding
federal agency response to anthrax
releases. The main goals are to synthesize
information, resolve critical and technical
matters requiring interagency coordination,
and develop a unified approach for national
issues. Specific issues being addressed
include anthrax-sampling protocols, PPE,
transition/re-occupancy of contaminated
buildings, disposal of contaminated
materials, and medical monitoring of
anthrax response workers. ICF Consulting
has supported the NCC since its inception
in early 2002.

FDA Bovine Spongiform Encephalop-
athy (BSE) Exercise and Training
Development. ICF Consulting is working
with the FDA to develop and conduct a
series of exercises to test the FDA BSE
Response Plan and train FDA staff in
responding to potential cases of BSE
contaminated products. ICF Consulting
helped FDA revise it's BSE Response Plan



and develop two tabletop training exercises and a functional exercise
for the staff to practice their response roles. The two tabletop
exercises provided a no- fault environment for the participants to
discuss and resolve issues related to responding to a case of a bovine
with BSE and to a case of contaminated feed. The lessons learned
from these tabletop exercises were used to design a near real time
functional exercise.

EPA Headquarters Emergency Operations Center (EOC) Support
for Anthrax Incidents. From mid-October, 2001 through March 1,
2002, two ICF Consulting personnel were integrated into the
permanent Operations Team at the EOC. Support for anthrax
incidents included gathering data on Bacillus anthraces (including
guidance from CDC, OSHA, and other agencies) and distributing it to
the EPA Regions, providing support for meetings of the NRT, NCC,
and other interagency groups involving representatives from EPA,
taking the official meeting notes on daily anthrax conference calls, and
incorporating the information into the EPA OERR SitReps. ICF
Consulting also created and maintained anthrax incident tracking
matrix; organized and posted all anthrax-related information on the
secure EPA EOC Web site; and prepared the initial internal EOC after-
action report for the activation spanning the events of September 11,
2001, the anthrax incidents, and the 2002 Winter Olympics.

Development of the NRT Anthrax Technical Assistance
Document. One of the initial goals of the NCC was to support the
NRT in developing the Technical Assistance Document (TAD) on
Anthrax Response. Technical issues covered by the TAD include
sampling strategies and protocols; worker health and safety, first
responder protocols, decontamination of buildings and materials,
waste disposal, transition planning, and risk communication. ICF
Consulting provided technical support to each of the various
workgroups convened to address the different aspects of the TAD and
assisted the NCC in providing a complete revised draft of the TAD
within six weeks of the initiation of the NCC.

Lessons Learned Reports. Following the anthrax releases of autumn
2001, the NRT Preparedness Committee developed an observations
and lessons learned report to evaluate and provide insight into the
response efforts of the NRT to these incidents. ICF Consulting
provided analytical, technical, and programmatic support at each step.
This included coordinating and attending “hot wash"” sessions and
work group meetings to capture ideas, comments, and suggestions,
organizing and compiling this information, procuring and researching
additional information as requested by NRT members and
incorporating it into the reports, distributing revised versions to NRT

members for additional review and comment, and reviewing final
reports for factual and editorial accuracy.

Organizational Assessment of Emergency Planning and
Response Functions of HHS. In 2000, the Office of Public Health
and Science (OPHS) asked ICF Consulting to analyze the current
organization of HHS components with emergency management
responsibilities, and identify options (from the perspective of the
Assistant Secretary for Health (ASH)) for enhancing the effectiveness
and efficiency of HHS in the event of an emergency, regardless of
hazard. We interviewed more than 20 federal, state, and local experts
who have had extensive experience with HHS and its role in
emergency management to identify barriers to and recommendations
for strengthening the ability of HHS, and its officials, in executing its
emergency preparedness and response mission. We also formed our
findings based on the review of numerous memos and reports
characterizing the existing organizational framework. All findings
were supported by multiple individuals uncorroborated statements
were not included as part of the report. Based on these finding, we
identified recommendations for improving or refining the existing
organizational structures, lines of authorities, and processes to
enhance and institutionalize HHS's ability to respond to emergencies.

Comprehensive Emergency Management System for Georgia
Public Health. ICF Consulting developed a system to facilitate a
response to public health and medical emergencies in Georgia. The
procedures focus on the medical and public health issues from
disasters, including disaster epidemiology, shelter staffing,
communications, EMS, persons with special needs, and mutual aid
agreements. To assess preparedness at the state, district and county
levels, ICF Consulting conducted interviews and stakeholders
meetings, surveys of 19 Georgia Health Districts, and a stratified
sampling of 30 counties. This assessment resulted in a document
entitled Existing Conditions. ICF Consulting wrote plans and
procedures for the state and developed templates for the districts and
counties. The procedures established the organization, basic policies,
delegations of authority, responsibilities, and actions required for
effective preparedness, response, recovery and mitigation for disasters.
ICF Consulting developed and delivered 20 training workshops on the
procedures, including a facilitated seminar role-playing drill. The final
test of the draft procedures was the design and conduct of two table-
top drills.

About ICF Consulting

ICF Consulting (www.icfconsulting.com) is a leading management,
technology, and policy consulting firm. Drawing upon extensive
industry knowledge, distinguished professionals, and innovative
analytics, the firm develops solutions to complex homeland security
and emergency management, community development, energy,
environment, and transportation issues. ICF Consulting’s approach
to these issues is strengthened by its expertise in information
technology, organizational improvement, program management,
and communications. Since 1969, ICF Consulting has been serving
major corporations, government at all levels, and multinational
institutions. More than 1,000 employees serve these clients in the
Americas, Europe, Asia Pacific, and Africa.
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