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Increase Your Organization’s 
Capacity, Performance, and 
Competitiveness Through 

Adaptive Enterprise Solutions 

Co-Evolution in Action 

Concept 
• Organizational Assessment 
• Strategic Management 
• Advanced Concept Development 
• Transition and Sustainment Strategy 

Process 
• Adaptive Process Development 
• Architecture/Framework 

Development 
• Role and Accountability Design 

Technology 
• Rapid Prototyping 
• Situational Awareness 
• Knowledge Management 
• Adaptive Planning and Decision-

Support 
• Focused Collaboration 
• Consequence Analysis 
• Nonlinear Workflow Management 

Experimentation 
• Two-way Learning Environments 
• Continual Assessment of Emerging 

Capabilities 
 
 

 

 
Globalization, technology proliferation, and leaps in global connectivity have 
dramatically altered the business landscape. With traditional barriers removed, 
the new global environment offers unprecedented opportunities for market 
competition. The new global competitive landscape is outdating old models for 
business operations. Post-industrial models for organizational structure and their 
operations are experiencing decreasing competitive fitness despite large 
expenditures for IT, process re-engineering, and application of commercial best 
practices. What is needed now are adaptive enterprise capabilities to leverage the 
realities of the global competitive landscape: networks, uncertainty, and rapid 
change. 

Across many industries, senior executives are seeking to change the way their 
companies do business to meet new market realities. Too often businesses are 
limited by a lack of organizational capacity to transform—understanding what to 
change and how to systematically transform without disrupting the current level 
of service to customers. Business and technology leaders report the disconnect 
between high-level strategy and operations-level execution is a major challenge. 
ICF International has expertise in organizational transformation and adaptive 
enterprise solutions to bridge this gap. We help businesses move toward an 
adaptive enterprise capability. 

Our Approach 
ICF possesses a core competency in the design and implementation of adaptive 
enterprises. Our experienced adaptive enterprise experts work directly with 
clients to implement solutions that dramatically increase clients’ capacity for 
adaptation. Our customized adaptive enterprise framework enables clients to 
exploit emerging business opportunities and systematically improve 
organizational performance using innovative products, services, and techniques. 
 
ICF uses a co-evolutionary approach to organizational development and 
transformation. This approach consists of rapid assessment of client needs; 
simultaneous development of enabling concepts, processes, and technology; 
and use of two-way learning experiments to guide and facilitate change. The 
goal is to influence change immediately and balance every-day operational 
performance while minimizing disruptive changes. 
 
ICF’s co-evolutionary approach originated as a way to stimulate disruptive 
innovation during development of operational capabilities for the U.S. 
Department of Defense (DoD). This proven strategy-to-action methodology, 
along with ICF’s unique product and service offerings, provides end-to-end value 
to our clients and allows them to realize their organization’s performance and 
competitive potential. 
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Featured Solutions  

Joint Expeditionary Employable Effects (J3E): 
Concept Development and Experimentation 
J3E is a concept for the identification, projection, 
employment, and sustainment of modular, reconfigurable 
force capabilities across the full range of military 
operations. J3E integrates intelligence, operations, and 
logistics functions to enable an adaptive, network-centric 
command and control structure and planning process for 
the U.S. Joint Forces. J3E is supported by a collaborative 
adaptive planning and decision support toolset, which 
uses cutting-edge information technology practices and 
components to deliver decision-quality information to the 
warfighter. ICF developed J3E in accordance with tasking 
from the Joint Deployment Process Owner, USJFCOM, to 
assist in the development of an integrated Joint Force 
Projection (JFP) Enterprise to enhance the warfighter’s 
visibility and influence in aligning and synchronizing JFP 
requirements, sourcing, projection, and integration of 
force capabilities. 
 
Co-Evolutionary Center of Excellence 
ICF recently formed the Center for Co-Evolutionary 
Development™ (CCED), a multi-disciplinary network of 
distinguished professionals dedicated to the advancement 
of co-evolutionary techniques for developing and 
maintaining organizational capacity for adaptation. The 
CCED leverages Web technology to expand the richness 
and reach of its value proposition and engagement with 
other experts, clients, and the population at large.  

 
Sense and Respond Logistics (S&RL) 
ICF developed the S&RL concept for the Office of the 
Secretary of Defense, Office of Force Transformation 
(OFT). S&RL is a logistics system for network-centric 
operations based around highly adaptive, self-
synchronizing units that are potential consumers and 
providers of logistics support to and from all other units or 
elements in the network. This network dynamically 
synchronizes to respond to changes in the operational 
environment—especially commander’s intent—to ensure 
logistics demands are efficiently satisfied throughout the 
operations space. 
 
The S&RL initiative was key to catalyzing change 
throughout DoD towards evolving a distributed, adaptive 
logistics capability. Consistent with the OFT’s strategy, ICF 
managed the co-evolution of the S&RL concept, 
processes, system design, technology, IT prototype, and 
organizational design in rapid spiral feedback loops that 
emphasized analysis, experimentation, and operational 
validation opportunities. 
 
 

About ICF International 
ICF International (NASDAQ: ICFI) partners with government and 
commercial clients to deliver consulting services and technology 
solutions in the energy, climate change, environment, 
transportation, social programs, health, defense, and 
emergency management markets. The firm combines passion 
for its work with industry expertise and innovative analytics to 
produce compelling results throughout the entire program life 
cycle, from analysis and design through implementation and 
improvement. Since 1969, ICF has been serving government at 
all levels, major corporations, and multilateral institutions. More 
than 3,000 employees serve these clients worldwide. ICF’s Web 
site is www.icfi.com. 

For more information, please visit www.icfi.com or contact: 
 
 
Linda Lewandowski Andrew Carnell 
1.703.934.3296 1.757.478.5976 
llewandowski@icfi.com acarnell@icfi.com 
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