
 

 

The gravest scenarios for natural disasters, health emergencies, or terrorist attacks 
in the United States could confront Americans with massive logistical challenges 
on the scale of the Hurricane Katrina aftermath.  
 
Emergency responders could face unprecedented requirements to evacuate, 
inoculate, treat, feed, and shelter tens of thousands of victims, with little or no 
warning. Although the public and elected leaders have demanding expectations, 
responsible government agencies are still striving to develop and demonstrate 
their capability to respond effectively to such threats. 
 

ICF Approach 
ICF International provides comprehensive solutions to complex, large-scale 
logistics planning and management requirements. As a leading service provider to 
the Departments of Homeland Security and Defense, we are uniquely positioned 
to apply tested military logistics solutions to the expanding challenges of domestic 
emergency preparation. ICF is the primary consultant for the Air Force’s fast-
response deployment and logistics support operations, on which lives and critical 
missions depend. Our staff is exceptionally equipped to provide this expertise for 
homeland emergency preparedness. 
 
ICF offers more than 30 years of experience in developing systems for designing, 
building, and testing operating plans, state-of-the-art technology methods, and 
proprietary tools that enable responders to identify resources from diverse 
suppliers. We specialize in helping clients analyze management relationships to 
coordinate operational responsibilities and ensure effective information exchange 
among key constituencies.  
 
An imperative in Homeland Security Presidential Directive 8 (HSPD-8) and the 
National Infrastructure Protection Plan (NIPP) is the need for all-hazards planning 
and preparation that pulls together resources of federal, state, and local 
governments with those of private-sector participants. Because the range of 
threats is broad and their nature unpredictable, emergency management plans 
must be comprehensive, flexible, and adaptable to new challenges.  
 
ICF is a pivotal contractor in the development of HSPD-8 and NIPP. We have 
unmatched capabilities in advising government and private-sector clients in the 
new adaptive emergency planning and management environment. The hallmark 
of our client service is a commitment to end-to-end solutions that take projects 
from design and simulation through training, implementation and evaluative 
testing. We collaborate with clients as a trusted advisor when plans must be put 
into actions. 
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Featured Solutions  

Strategic National Stockpile (SNS) Training 
Exercises 

ICF supports state, county, and local agencies in 
developing and staging training exercises that 
evaluate state and local access to the SNS of 
vaccines and other medical emergency supplies 
that would be needed to respond to a pandemic 
disease outbreak.  

Grants Management Program 

In 2006, ICF won a 3-year contract from the State 
of Louisiana to administer “The Road Home” 
program, a housing grants management program 
providing assistance to victims of hurricanes Katrina 
and Rita. Our experts are working with the 
Louisiana Recovery Authority to support 
reimbursement to the owners of 123,000 damaged 
or destroyed homes. 

Network-Centric Decision Making  

ICF, Northrop Grumman Mission Systems, and 
GRACAR teamed to reengineer the Defense 
Department’s Joint Deployment Process, creating a 
network-centric decision methodology that 
optimizes the deployment and sustainment of 
forces in fast-response missions. 

Sense and Respond Logistics (S&RL) 

For the Department of Defense, ICF has 
developed the S&RL concept—the logistics 
component of a transformational command and 
control agent technology that uses network-
centric operations to increase mission 
effectiveness. The component organizes and 
coordinates supply capabilities from multiple 
sources and is designed for rapid adaptation to 
changing environments and requirements. 

Development of Security Exercise Evaluation 
Guides 

ICF is developing the next generation of 
Homeland Security exercise evaluation guides, 
based on the Target Capabilities List process, that 
create the framework for testing and evaluating 
preparedness plans.  We are a leader in helping 
clients design, conduct, and assess preparedness 
exercises, including plans for radiological, 
bioterrorism, pandemic, and natural disaster 
emergencies.

 

 

About ICF International 
ICF International (NASDAQ: ICFI) partners with government and commercial 
clients to deliver consulting services and technology solutions in the energy, 
climate change, environment, transportation, social programs, health, 
defense, and emergency management markets. The firm combines passion 
for its work with industry expertise and innovative analytics to produce 
compelling results throughout the entire program life cycle, from analysis 
and design through implementation and improvement. Since 1969, ICF has 
been serving government at all levels, major corporations, and multilateral 
institutions. More than 3,000 employees serve these clients worldwide. 
ICF’s Web site is www.icfi.com. 
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ICF International 
9300 Lee Highway 
Fairfax, VA 22031 


